Are you experiencing or planning a career change? Assuming a new team? Being promoted? Read this
before you do!

You don’t know me, the company | represent and | am sure you’ve heard it all before, promises around
ideas to help you leverage your business, your team, your performance.

Here are the stats:

Transitions typically take 6.2 months — the cost? $60,000 if a manager doesn’t work out in his/her
position —and that doesn’t include the cost of lost talent, and the ripple effect on the team — and you if
you hired them.

And we have found you cannot rely on your recruiting capabilities — even the greatest new hire needs a
transition plan

Imagine being able to make an effective transition — | mean really effective, by not only by achieving and
or exceeding your boss,’ you and your teams expectations within 12 weeks, but by also becoming
profitable or at the very least replacing the investment in your salary expense in your position at the
same time?

If you are interested in making an incredible impact either for the managers you hire or for yourself sign
up and join a group of 15 other leaders on November 18th. The day and a half session will enable you to
come away with a tangible plan that you can begin implementing immediately following the program.

Interested? Reserve your space on line at www.klassenperformancegroup.com

Or call or email Liz Diedrich at 612-850-4455 — liz@klassenperformancegroup.com. She will give you all
the information you need to get signed up.



